
Perceive Changes in Qualifications and Skills Required of Pharmacists

Began Sales of Online Learning Software That Assists Certified Pharmacists 

Business Outlook

Change in the Role of Pharmacists based on A Vision of Pharmacies  
for Patients
A Vision of Pharmacies for Patients was announced by 
the Ministry of Health, Labour and Welfare of Japan in 
October 2015, and the work demanded and the number 
of pharmacists have changed significantly, from product 
services to interpersonal service skills. 
	 Still, the shortage of pharmacists remains at a high 
level and has increased even further with the start of the 
family pharmacist system and the promotion of at-home 
medical care stemming from the revision of medical 
service fees in April 2016. In addition, the main require-
ment for interpersonal service skills is work experience at 
insurance pharmacies and possessing the latest knowl-
edge. This suggests that continuous education at the 
dispensing agency is becoming more important than ever, 
and we believe that Nihon Chouzai can demonstrate 
even greater advantage as a company that can provide 
an education to meet that challenge.  

With the revision of medical service fees in April 2016, 
the family pharmacist system began, reflecting A Vision of 
Pharmacies for Patients. Obtaining certified pharmacist 
qualification was one of the necessary requirements for 
becoming a family pharmacist. This qualification enables 
the person to gain certification by obtaining a certain 
number of educational credits from the Council of  
Pharmacists Credentials (CPC). To maintain the certified 

A Vision of Pharmacies for Patients is incorporated in 
the revision of medical service fees of April 2016, and 
the role required of pharmacists has grown with the 
start of the family pharmacist system. Although the cost, 
including advertising costs, of recruiting pharmacists 
remains high due to their shortage, very strong demand 
for pharmacists is expected to continue. The govern-

JP Learning, which we have been providing, was updated, 
and in January 2017 sales of JP Learning II began. JP 
Learning II is an online learning tool to help people obtain 
and maintain the qualification of certified pharmacist, 
which is essential for becoming a family pharmacist. Even 
pharmacists who are not registered with Nihon Chouzai 
can use this learning tool with content that meets the 
wide-ranging needs of family pharmacists.   

pharmacist qualification, the pharmacist must continu-
ously receive training and earn credits.   
	 It is difficult for other temporary work agencies to 
establish an educational system, and they do not provide 
this kind of training system. Because Nihon Chouzai has a 
dispensing pharmacy business within the Group, it has 
established and provides a superior training system and 
is therefore able to dispatch high-quality pharmacists.

ment, which has set out to turn Japan into a country 
where every citizen plays an active role in society, has 
undertaken debate following regulatory reforms, and 
expansion of the professional staffing field is expected. 
Without missing the opportunity that deregulation 
provides, we will continue to develop a flexible business 
to expand operations as a company.     

Check for duplicate 
administration of drugs and 

the taking of multiple 
medications

Prescription questions  
to doctor

Careful guidance in use  
of drugs

Pharmacology management 
in at-home visits

Feedback on adverse 
effects and the taking  

of medicine

Prescription proposals

Resolution of unused drugsInterpersonal Services

Q&A

We believe that dispatching educated high-quality pharmacists to pharmacies around the world contributes to realizing true 
separation of the roles of drug prescribing and dispensing services, our corporate philosophy.  

Why do you dispatch to pharmacies other than Nihon Chouzai?
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At Nihon Chouzai, we are strengthening various initiatives 
directed at the Environment, Social, and Governance (ESG). In 
recent years, we have actively supported a variety of workstyles, 
realizing that people that support the Company are an 
important management resource.

ESG Issue Initiatives Reference Page

Environment Greenhouse gas initiatives P20

Patients Family pharmacist initiatives P27–29

Patients Easing the burden of medical expenses 
through generic drug use P20

Local 
communities Health support pharmacy initiatives P29

Local 
communities

Health Check Stations
Health Fair P40

Local 
communities At-home medical care initiatives P27

Governments/
Administrations

Control increasing medical expenses through 
generic drug use P20

Medical 
institutions Collaboration with medical institutions P28

Shareholders/
Investors Continuous dialogue P41

Governance Corporate governance initiatives P45–49

Investment  
in human 
resources

Initiatives to promote women’s advancement 
in the workplace

Provide diverse career plans
Train personnel who will be responsible for 

at-home care

P21,  P42

ESG Management

Together with Local Communities
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Health Check Stations
Health Check Stations opened within pharmacies from December 
2016. The stations take the initiative to contribute to the health of 
local residents by providing advice on the appropriate use of 
over-the-counter drugs and health food products and health 
counseling. We will further promote the development of pharma-
cies that offer this kind of health support.

Pharmacist Experience
Through workplace experiences, we are constantly communicat-
ing the importance of safely taking medicine and how pharmacists 
are contributing to maintaining the health of local residents. At the 
Yosano Pharmacy in Kyoto, more than 20 local children participat-
ed in experiencing that involved everything from dispensing to 
inspection and medication instruction. They experienced the work 
of a pharmacist by setting up dispensing equipment in the waiting 
room and dividing pieces of candy  into dosage units while pre-
tending it was medicine. We continue to offer activities that 
proactively create opportunities for deepening the understanding 
of pharmacists’ work.

Health Fair
We are promoting health maintenance and disease prevention initia-
tives for local residents. We perform simple blood tests based on 
participants’ self-drawing of blood, the measurement of blood vessel 
age, personal stress level, bone density, and body composition, and 
we recommend participants get checked at medical institutions, if 
necessary. For those concerned about their health or who have high 
test values, we offer nutritional counseling that includes dietary 
guidance by a dietician. For those who are already taking medicine 
for the treatment of a disease, we offer, as necessary, health and 
medication counseling by pharmacists at pharmacies nationwide.  

Conference Presentations
At the Annual Meeting of the Japanese Society of Pharmaceutical 
Oncology in 2017, Nihon Chouzai pharmacists presented a 
fact-finding survey on the usage conditions of opioid disintegrating 
tablets and pain control in insurance pharmacies. Treatment to 
control pain is being performed with opioid preparations to im-
prove patients’ quality of life, but in some patients, cases have 
been reported where pain counseling, such as advice to simply 
endure the pain, has proven to be inadequate. It is expected that 
pain assessment during medication instruction by pharmacists 
would lead to the proper use of opioid preparation.
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ESG Management

Investment in Human ResourcesTogether with Shareholders and Investors

ocial umanS H

Support for a smooth return from child rearing in partnership with  
childcare facilities
As part of supporting employees’ work-home balance, we are partnering with outside childcare facilities and 
babysitting service companies. In cases where gaining admittance into a childcare facility is difficult, we have 
partnered with Task-Force Co., Ltd.  and Nichiigakkan Co., Ltd.  as outside childcare facilities that can be 
used as a temporary safety net. 

Instituting a career skills development plan 

Conduct at-home medical training nationwide
We are conducting training nationwide aimed at acquiring knowledge of 
at-home medical care. In fiscal 2016, we conducted this training a total of 21 
times at 16 locations nationwide, and a total of about 600 people attended. 
At the training, a lecture was given on at-home palliative care, and partici-
pants actually practiced acquiring the skill.
   The purpose of at-home palliative care is to improve the quality of life of 
patients, aiming for total pain care, including not only the patient’s physical 
suffering, but also mental and psychological distress. With the need for 
at-home medical care rising, we are focusing on education in response. 

Participation in hospital training
We are proactively promoting participation in hospital training conducted 
at university hospitals and local core hospitals. We started by participating 
in the training at Asahikawa Medical University Hospital, and we have 
participated in 24 training sessions at eight hospitals as of June 1, 2017.
   In addition, as an initiative leading to the advanced pharmacology man-
agement capabilities required for A Vision of Pharmacies for Patients, we 
also participated for three months in Accredited Pharmacist of Ambulatory 
Cancer Chemotherapy conducted by the National Cancer Center Japan. We 
are actively working to develop pharmacists who respond to evolving cancer 
treatments.

Initiatives to promote women’s advancement in the workplace

Providing Diverse Career Plans

Developing Human Resources who are Responsible for At-Home Medical Care

Initiative for Advanced Pharmacology Management Capabilities

General Meeting of Shareholders
The 36th General Meeting of Shareholders was held on June 28, 
2016. Seven measures were submitted and all were approved at 
this general meeting. In addition, Nihon Chouzai changed over to 
a company with an audit and supervisory committee with the goal 
of achieving greater management transparency and improving 
management mobility. At the closing of the General Meeting of 
Shareholders, President & CEO Hiroshi Mitsuhara addressed the 
attendees and explained the future of Nihon Chouzai’s business 
expansion to shareholders. 

Investor Relations for Overseas Investors
In recent years, interest from overseas investors has been increas-
ing, and many questions have been asked about business models 
and growth strategies. In response, Nihon Chouzai conducted 
overseas investor relations (IR) activities in May 2016. In meetings 
with institutional investors held in Hong Kong and Singapore, we 
discussed our performance in fiscal 2015 and explained our 
response to system changes from April 2016 and the Group’s 
future business strategy. Vigorous questioning ensued and inves-
tors came away with a full understanding. The percentage of 
overseas investors is rising, so we plan to proactively conduct IR 
activities for these investors, including participating in conference 
calls with groups of overseas investors. 

Results Briefing
A results briefing was held on May 11, 2016. Following the revision 
of medical service fees in April 2016 that occurred immediately 
before that, we explained at the briefing management’s policy 
toward major changes in the dispensing pharmacy industry, such 
as the start of the family pharmacist system. Participants asked 
many questions about our response to the revision of medical 
service fees. Investors vigorously raised questions about that, 
especially about the Group’s growth strategy, which embodies the 
state of initiatives and changes toward medical fee revisions.    

■ Company briefings for individual investors
■ Small meetings
■ Individual meetings with investors (domestic and overseas)
■ Investor teleconferences (overseas)

▼ The initiatives below are implemented as needed
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In December 2016, Nihon Chouzai instituted a career 
skills system, career map, and educational training sys-
tem. We seek to develop human resources who contrib-
ute to society with a sense of awareness and duty as 
medical care leaders by responding to rising medical 
needs in a super-aged society.
   Particularly, for pharmacists who will play a central role 
in the dispensing pharmacy business, we have positioned 

“knowledge of pharmacology,” “knowledge of pharmacy 
management,” and “knowledge of principles” as the 
three pillars of pharmacist education, and we focused on 
rigorously developing professionals who contribute to 
patients’ health.  
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(As of June 29, 2017)Board of Directors

December 1979 Resigned Takeda Pharmaceutical 
Company Limited.

March 1980 President and Representative 
Director (to present)

January 1994 President and Representative 
Director of Miyagi Nihon Chouzai 
Co., Ltd. (Currently Medical 
Resources Co., Ltd.) (to present)

January 2005 President and Representative 
Director of Nihon Generic Co., Ltd. 
(to present)

January 2012 President and Representative 
Director of Japan Medical 
Research Institute Co., Ltd. (to 
present)

May 2013 Chairman and Representative 
Director of Choseido 
Pharmaceutical Co., Ltd. (to 
present)

President and  
Representative Director
Hiroshi Mitsuhara

April 2013 Joined the Company
Manager of Sales Management 
Department

October 2013 General Manager of Sales Promotion 
Department

June 2015 Director of the Company, General 
Manager of Sales Promotion 
Department

April 2016 Director of the Company, General 
Manager of Sales Management 
Department

June 2016 Managing Director, General Manager 
of Sales Management Department  
(to present)

Managing Director

Naoto Kasai

September 1999 Joined the Company
April 2001 General Manager of Corporate 

Planning Department
January 2005 Director of Nihon Generic Co., Ltd.
April 2006 General Manager of Sales Promotion 

Department
October 2006 Director of Medical Resources Co., 

Ltd.
June 2007 Director, General Manager of 

Business Promotion Department
June 2010 Resigned the Director 
June 2013 Director of Japan Medical Research 

Institute Co., Ltd. (to present)
June 2014 Director of the Company, Director of 

Nihon Generic Co., Ltd. (to present)
June 2015 Managing Director
June 2017 Senior Managing Director (to 

present)
Senior Managing Director

Yosuke Mitsuhara

January 1992 Joined the Company
January 2004 Manager of Sales Department, 

Osaka Branch 
April 2004 Branch Manager, Manager of Sales 

Department, Osaka Branch
April 2007 General Manager of Sales 

Management Department
June 2007 Director of the Company, General 

Manager of Sales Management 
Department 

April 2016 Director of the Company, General 
Manager of Sales Promotion 
Department (to present)

Director

Noriaki Miyata

August 2002 Vice President and 
Representative Director of Japan 
Property Solutions Co., Ltd.

June 2008 President and Representative 
Director of M.U. Trust Sougou 
Kanri Co., Ltd.

June 2011 Chairman, M.U. Trust Sougou 
Kanri Co., Ltd.

June 2012 Managing Director, General 
Manager of Finance Department 

June 2013 Managing Director (to present)
February 2014 Director of Choseido 

Pharmaceutical Co., Ltd.  
(to present)

Managing Director

Yoshiki Kamada

June 2009 Joined the Company
General Manager of Administration 
Department

December 2009 General Manager of Sales 
Promotion Department for Health 
Insurance Societies and Elderly 
Person Facilities

June 2011 Director of the Company, General 
Manager of Sales Promotion 
Department for Health Insurance 
Societies and Elderly Person 
Facilities 

June 2017 Director of the Company, General 
Manager of Health Promotion 
Department (to present)

Director

Shigeo Suzuki

May 1994 Joined the Company
April 1995 Manager of Pharmaceutical 

Department, Kyushu Branch
June 2006 Branch Manager, Kyushu Branch 
March 2008 General Manager of 

Pharmaceutical Headquarters 
June 2008 Director of the Company, General 

Manager of Pharmaceutical 
Headquarters 

April 2012 Director of the Company, 
Manager of Pharmaceutical 
Headquarters 

June 2012 Resigned the Director 
June 2012 Manager of Pharmaceutical 

Headquarters 
June 2013 Director of the Company, General 

Manager of Contract Dispensing 
Service Department 

June 2015 Managing Director, General 
Manager of Contract Dispensing 
Service Department (to present)

Managing Director

Katsuhiko Fukai

July 1990 Joined the Company
April 2000 Manager of Pharmaceutical 

Department, Tohoku Branch
December 2004 General Manager of East Japan 

Pharmaceutical headquarters
December 2009 General Manager of Purchasing 

Department, Pharmaceutical 
Headquarters

April 2012 General Manager of 
Pharmaceutical Headquarters and 
General Manager of Purchasing 
Department, Pharmaceutical 
Headquarters

June 2012 Director of the Company, General 
Manager of Pharmaceutical 
Headquarters and General 
Manager of Purchasing 
Department, Pharmaceutical 
Headquarters

January 2014 Director of the Company, General 
Manager of Pharmaceutical 
Headquarters (to present)

Director

Toshiyuki Koyanagi

May 2008 Joined the Company
April 2009 Manager of Finance Department
April 2015 General Manager of Finance 

Department
June 2015 Director of the Company, General 

Manager of Finance Department 
(to present)
Director of Medical Resource Co., 
Ltd. (to present)

Director

Kazunori Ogi

April 2000 Joined the Company
April 2000 Assistant Manager of 

Accounting Department
April 2007 General Manager of 

Accounting Department
May 2008 Auditor of Nihon Generic Co., 

Ltd. (to present)
January 2012 Auditor of Japan Medical 

Research Institute Co., Ltd. (to 
present)

June 2012 Auditor of Medical Resources 
Co., Ltd. (to present)

May 2013 Auditor of Choseido 
Pharmaceutical Co., Ltd. (to 
present)

June 2016 Director of the Company  
(Audit Committee member)  
(to present)

Director, Audit  
Committee member
Kingo Kimura

January 2011 Joined the Company
General Manager of Sales 
Department for Public 
Institutions

October 2013 General Manager of General 
Affairs Department

June 2016 Director of the Company, 
General Manager of 
Administration Department 
and General Affairs 
Department (to present)

Director

Yoshihisa Fujimoto

April 1977 Public Prosecutor
April 1985 Registration of Attorneys (to 

present)
April 1990 Opened Usugane and Arizumi 

Law Firm
July 2001 Auditor of the Company
October 2013 Opened Usugane Law Firm (to 

present)
June 2016 Director of the Company  

(Audit Committee member)  
(to present )

Outside Director, Audit  
Committee member
Kotaro Usugane

July 2006 Resigned Tokyo Regional 
Taxation Bureau

August 2006 Registration of certified public 
accountant and licensed tax 
accountant (to present)
Partner of Japan Tax 
Management Institute, GPC (to 
present)

June 2014 Auditor of the Company
June 2016 Director of the Company  

(Audit Committee member)  
(to present )

Outside Director 
Committee member
Takashi Nagashima
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Corporate Governance

The Nihon Chouzai Group considers that in order to 
appropriately respond to changes in the business envi-
ronment, continually ensure the soundness of Company 
operations, and further raise its corporate value, increas-
ing management transparency, clarifying management 
responsibility, exercising speedy decision-making, and 
strengthening the management oversight function to 
achieve business targets are necessary. Moreover, be-
cause the Group operates its business in a field that is 
strictly governed by various regulations, it is fully aware 
that the enhancement of corporate governance and the 
strengthening of compliance are extremely important 
matters, and it has implemented a wide range of mea-
sures based on this understanding. 
	 Given the Company’s scale and its type of business 
operations, Nihon Chouzai has determined that a com
pany that uses an audit and supervisory committee is 
most suitable for enhancing the Company’s audit and 
oversight functions and for corporate governance. 

At the 36th Ordinary General Meeting of Shareholders 
held on June 28, 2016, Nihon Chouzai switched from a 
company with a board of corporate auditors to a com
pany with an audit and supervisory committee. The Board  
of Directors consists of 10 directors (excluding the Audit 
and Supervisory Committee members) and three other 
directors that serve as the Audit and Supervisory Commit-
tee members, two of which are outside directors, and it 
determines important matters stipulated by laws and 
provides oversight of the directors’ execution of their 
duties. 
	 In addition, the three directors, which include the two 
outside directors, make up the Audit and Supervisory 
Committee and fulfill their oversight function through 
such methods as exercising their right to vote in the 
Board of Directors meetings, auditing the directors’ 
execution of their duties, and preparing audit reports. 
	 The Company has appointed Deloitte Touche 
Tohmatsu LLC as an audit company to perform account-
ing audits to ensure proper accounting procedures and 
management transparency. 

Basic Concept of Corporate 
Governance

Corporate Governance Structure
Corporate Governance Structure

長生堂製薬株式会社

医薬品受託製造医薬品販売

情報提供
コンサルティング
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調剤・医薬品の販売

薬剤師の派遣・紹介医師の紹介
看護師の派遣・紹介

（医薬品卸企業経由）
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（他、連結子会社 2 社）
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■ Strategic Shareholding
When holding the listed shares in terms of business 
operations or for the purpose of the enhancement of the 
business relationship, Nihon Chouzai will comprehen-
sively consider the investment amount and the Compa-
ny’s benefits generated by the said shareholding and 
determine the propriety of the said shareholding. The 
Company regularly examines the purpose/reasonable-
ness of the said shareholding in regard to the major 
shares among the listed shares held and reports the 
results to the Board of Directors. Moreover, approval or 
disapproval of exercising the voting right concerning the 
strategic shareholding will be determined based on the 
purpose of holding and whether or not it will contribute 
to the improvement of the investment destination’s 
corporate value.

■ Transactions between the Parties Concerned
When the Company conducts a transaction (Transaction 
between the Parties Concerned) with the directors or 
major shareholders, etc., the Company makes the Trans-
action between the Parties Concerned the matter to be 
discussed in the Board of Directors meeting in the “Regu-
lations on the Board of Directors Meeting” to make sure 
that the transaction will not harm the interests of the 
Company and common interests of the shareholders. The 
actual individual transactions will be approved in the 
Board of Directors meeting or oversighted through the 
receipt of the report. In the resolution by the Board of 
Directors meeting concerning the Transaction between 
the Parties Concerned, legal check will be implemented 
by the department in charge of legal affairs. 

■ Improvement of Information Disclosure
(1)	�What the Company is aiming for (management  

philosophy, etc.), management strategy, and  
management plan
The Nihon Chouzai Group’s corporate philosophy, 
management strategy, and management plan are 
disclosed mainly on the Company’s website with the 
following URL and transmitted by using mediums such 
as the Shareholder Report and Securities Report.
Corporate Philosophy:  
http://www.nicho.co.jp/corporate/profile/
Management Strategy/Management Plan:  
http://www.nicho.co.jp/corporate/info/12390/

(2)	�The policy and procedures when the Board of  
Directors determines the directors’ remunerations
At the Company, the total amount of remunerations 
for the directors and directors who are the Audit and 
Supervisory Committee members is resolved at the 
General Meeting of Shareholders. Each director’s 
degree of contribution, goal achievement level, etc. 
will be comprehensively considered in regard to 
individual amount of remuneration and its calculation 
method. The amounts will be decided upon delibera-
tions by the Board of Directors in the case of the 
directors, and for the directors who are the Audit and 
Supervisory Committee members, the amounts will be 
decided upon deliberations by the Audit and  
Supervisory Committee.

(3)	�Policy and procedures in appointing and designating 
the directors (excluding the Audit and Supervisory 
Committee members) and the directors who are the 
Audit and Supervisory Committee members
The Company has the policy to appoint human 
resources who, as directors (excluding the directors 
who are the Audit and Supervisory Committee mem-
bers and the same shall apply hereafter), respond to 
the entrustment of the management from the share-
holders, have abundant experience with distinguished 
insight for the management, and can fulfill the direc-
tors’ duties and responsibilities as candidates for the 
directors. Based on this policy, the representative 
director prepares the draft on the candidate directors 
and proposes it to the Board of Directors, and the 
candidate directors are decided by the Board of 
Directors.
	 As for the directors who are the Audit and Super-
visory Committee members, the Company has the 
policy to appoint human resources who understand 
the importance of the functions of audit in the man-
agement and the Audit and Supervisory Committee 
and can fulfill the Audit and Supervisory Committee 
members’ duties and responsibilities as the candi-
dates for the directors who are the Audit and Supervi-
sory Committee members. Based on this policy, the 
representative director prepares the draft on the 
candidate directors and proposes it to the Board of 
Directors after gaining agreement with the Audit and 
Supervisory Committee, and the candidate directors 
are decided by the Board of Directors.

(4)	�Explanations on the appointment/designation of 
individual directors
The Company writes the reasons for choosing the 
candidates for the directors and directors who are 
the Audit and Supervisory Committee members in the 
notice of the General Meeting of Shareholders and 
discloses the said reasons on the website. 

■ Role and Responsibility of the Board of Directors
The Company judges/decides the management policy/
strategy and important matters in the execution of duties 
in the Board of Directors meeting in accordance with the 
laws and regulations, Articles of Incorporation, and Board 
of Directors Regulations. The matters to be delegated to 
the management have been stipulated in the Regulations 
on Administrative Authority and Regulations on Segrega-
tion of Duties and the Board of Directors receives reports 
on the status of the execution of duties to ensure the 
oversight function. 

■ 	�Standards for Determining the Independence 
of the Independent Outside Directors and 
Their Qualification

The Company appoints the independent outside direc-
tors who have excellent character and insight and can 
provide appropriate advice and oversight to the Compa-
ny’s management while meeting the Tokyo Stock 
Exchange’s standards for independence. 

■ 	�Preconditions to Ensure the Effectiveness of 
the Board of Directors

In order to effectively fulfill the execution of duties and 
the management oversight function, the Company’s 
Board of Directors consists of those who are familiar with 
and have a high level of competence for company man-
agement and the economic environment, those who have 
in-depth knowledge of and experience in the Company’s 
business environment, and those who have knowledge of 
accounting, financial affairs, legal affairs, and personnel 
affairs, etc. and give consideration to the balance as a 
whole and diversity. In addition, the Board of Directors 
consists of 10 directors and three other directors that 
serve as the Audit and Supervisory Committee members.

■ 	�Preconditions to Ensure the Effectiveness of 
the Board of Directors 

The Company keeps the number of additional posts held 
by the directors within the reasonable range in order to 
appropriately fulfill their roles and duties and the status 
of the additional posts is written in the notice of General 
Meeting of Shareholders

■ 	�Preconditions to Ensure the Effectiveness of 
the Board of Directors/Board of Corporate 
Auditors

The Company carried out a questionnaire survey on 20 
items concerning the evaluation of the effectiveness of 
the Board of Directors such as the “Structure and Opera-
tion of the Board of Directors,” etc. among all directors 
except the President who is a Chairman of the Board of 
Directors between May and June 2017 based on the 
opinions of the outside consultant and analyzed and 
evaluated the effectiveness of the entire Board of Direc-
tors in the Board of Directors meeting. 
	 Outline of the results received good conclusions in 
the evaluation of all items and the effectiveness of the 
Board of Directors has been judged to be ensured. On 
the other hand, constructive opinions on the efforts in the 
aspect of operation in the Board of Directors were pre-
sented; therefore, the Company will continuously strive to 
improve the effectiveness of the entire Board of Directors 
based on the evaluation results in this time.

■ Directors’ Training
The Company provides appropriate explanations on the 
directors’ duties, etc. to the inside directors in a timely 
manner and provides opportunities to take training or 
seminars by third parties as needed of which the costs 
will be incurred by the Company. For the outside direc-
tors, with a view to deepen their understanding on the 
Company’s business descriptions and business chal-
lenges, the Company provides opportunities to visit each 
Group company’s major bases such as stores, plants, 
offices, etc. and receive explanations on the business 
descriptions, business challenges, etc. from the manage-
ment or each department.

■ 	�Policy for Constructive Dialogues with  
Shareholders

The Company actively, fairly, rightly, and timely discloses 
information on the Company’s business and financial 
conditions to the shareholders and investors, aims for the 
proper formation of the share price, and organizes the 
investor relations (IR) activity promotion structure as 
follows: 

(1)	�The department mainly in charge of the dialogues 
with shareholders and the director who supervises 
the department
Dialogues with shareholders in the Company are 
undertaken by the Corporate Planning Department, 
which is the department in charge of IR and is super-
vised by the director in charge of corporate planning. 

(2)	�Measures to cooperate with the departments  
concerned
At the Company, the Corporate Planning Department, 
which is the department in charge of IR, strives to 
share information with and collect information from 
the General Affairs Department, Public Relations 
Department, Accounting Department, Finance Depart-
ment, other departments, and our subsidiary compa-
nies,  and organizes the cooperative structure. 

(3)	�Efforts other than individual interviews
By implementing the General Meeting of Sharehold-
ers, Results Briefings, Business Briefings, plant tours, 
and information disclosure on the Company’s web-
site, the Company conducts activities to deepen 
understanding of the Company’s management strat-
egy and business environment.

(4)	�Measures to provide feedback to the management 
and Board of Directors
The Company has built a structure to regularly report 
the contents of suggestions from our shareholders 
and investors to the director in charge, etc. and 
provide feedback to the management. 

(5)	�Measures to manage insider information
As a structure to prevent insider trading in IR, the 
Company sets a quiet period in regard to our financial 
result information from the day following the final day 
of the fiscal year to the day of the announcement of 
financial results. The Company has also established 
the Internal Information Management Regulations and 
improved the information management structure.

Disclosure Based on Each Principle of Corporate Governance Code
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By dividing the necessary business and management func-
tions into predefined departments and rigorously comply-
ing with rules for business and authority, the Company 
ensures the separation of authority and internal control in 
its business operations. In an effort to build an internal 
control system, a resolution on the basic policy for build-
ing an internal control system was passed at the Board of 
Directors meeting of May 26, 2006 (the policy was 
partially revised at the Board of Directors meeting of June 
28, 2016).
	 Based on the Companies Act, the Company’s policies 
for the following 12 matters have been stipulated:

(1)	 The structure concerning the storage and manage-
ment of information on the directors’ execution of 
their duties

(2)	 Regulations and other structure concerning the 
management of Nihon Chouzai Group’s risk of loss

(3)	 The structure to ensure that the Group’s directors’ 
execution of their duties has been efficiently con-
ducted

(4)	 The structure to ensure that the Group directors’ and 
employees’ execution of their duties has conformed 
to the laws and regulations as well as the Articles of 
Incorporation

(5)	 The structure to report matters concerning our 
subsidiary company directors’ and others’ execution 
of their duties to the Company

(6)	 Matters concerning the directors and employees 
who should assist the Audit and Supervisory  
Committee’s duties

(7)	 Matters concerning the securing of independence of 
the directors and employees who should assist the 
Audit and Supervisory Committee’s duties from other 
directors (excluding the directors who are the Audit 
and Supervisory Committee members) as well as the 
securing of the effectiveness of the instructions given 
to the said directors and employees

(8)	 The structure for the directors (excluding the direc-
tors who are the Audit and Supervisory Committee 
members) and employees to make a report to the 
Audit and Supervisory Committee and the structure 
for reports to the Audit and Supervisory Committee

(9)	 The structure for our subsidiary company directors, 
auditors, etc. and employees or those who received 
reports from these persons to make a report to the 
Company’s Audit and Supervisory Committee

(10)	The structure to ensure that those who made a 
report to the Audit and Supervisory Committee will 
not receive unfair treatment on the grounds of mak-
ing the said report

(11)	Matters concerning the procedures for making an 
advance payment or reimbursement of the cost 
generated in executing the Audit and Supervisory 
Committee members’ duties (limited to the ones 
concerning the Audit and Supervisory Committee’s 
execution of their duties) and the policy concerning 
other costs or debts generated in executing the said 
duties

(12)	The structure to ensure that the Audit and Supervi-
sory Committee’s audit will be effectively conducted

Basic Concept of Internal Control System and Its Development Status
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